II. WORKING WITH PRIMARY INSTRUCTORS AND PEERS

The following sections of Rishel’s book should also be read at this point: y

� Get Along with Colleagues y � What is a Professional?

y �

�

And Not So SillyStuff y � Becoming a FacultyMember [ good for seeing the faculty perspective ] y � Universityand College Governance y � Case Studies: Case VI

You should also read the sections in the UCR TA handbook ( The Nex t Step ) on the TA˘ professor relationship (pp. 27 ˘ 28), relations with other teaching assistants (p. 100) and questions to ask (pp. 38 ˘ 39).

Relating to the instructor

If you are teaching a discussion section for a course, it is important and absolutely ne cessaryto have regular communication with the primaryinstructor. This is a shared responsibility. Since the instructor is responsible for most of the dayto daydecisions involving the course, you should feel free to bring questions of this nature to the instructor whenever it is necessary. If you have difficultycontacting the instructor or the instructor´s responses are not helpful you should inform appropriate Department personnel before minor problems turn into major ones. Setting up a weeklyor biwee kly appointment with the primaryinstructor is an option well worth considering.

Differences of opinion

The job of a discussion section leader is to carryout assignments from the course’s primaryinstructor, and therefore if you are a discussion sectio n leader it is your responsibilitynot to contradict the instructor or to criticize his choices in front of the students. The unit ^Relating to Students~ discusses some ways of dealing with such differences when communicating with the students

Obligation s of primary instructors

Updating the coverage of material in the lectures. This is particularlyimportant in classes with two or more discussion sections. Teaching assistants need to know what was covered and assigned in class in order to know what que stions to expect from the students. At least once a week there should be information from the primaryinstructor about what has been covered and what is expected to be covered in the next week. This is particularlyimportant if the coverage of material div erges significantlyfrom the text. If teaching assistants have not heard from a facultymember in one week’s time and are not sure about where things stand in the lectures, theyshould contact the primaryinstructor for information.

Preparing and grading quizzes and examinations. Teaching assistants are expected to do substantial amounts of work in connection with preparing and grading quizzes and grading examinations. However, it is the instructor’s responsibility to ensure that th e grading across different sections is uniform, and the instructor also carries a share of the responsibility for grading examinations. Instructors are expected to supplyteaching assistants with adequate guidelines to ensure uniformityin quizzes. One po ssibilityis prescribing lists of textbook problems from which quizzes are to be taken. Regarding examinations, in addition to supplying answer keys and reasonable guidelines for assigning partial credit, primaryinstructors are expected do a fair share of the grading in calculus and higher level courses, and this is required for primaryinstructors who are not regular or emeritus facultymembers. If each teaching assistant is assigned to two discussion sections, the instructor should do roughlythe same am ount of work as each teaching assistant. More generally, if there are n discussion sections, the instructor’s share would normallybe about 2